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Darlington Children and Young People Healthy Weight Plan

A community systems-based approach action plan
Aims
To increase the healthy weight of year 6 pupils

To enable all children and young people to have opportunities to be active and have access to healthy food choices

We will achieve this together by identifying and leveraging changes to local environments in which children and young people live play and socialise

Defining the goals of obesity preventionin children and young people

To create opportunities for environmental-behavioural synergy, which promotesincreased healthy weightand reduced BMl in children and young people across the borough.

The goal isto promote:

The beststart — the first 1000 days, maternal health and nutrition, community promotion of breastfeeding and nutrition education
e Increased food familiarity in children as early as possible — weaning, post weaning, nursery, primary school etc.

e Improvementsinthe proportion of children and young people meeting national UK fibre targets

e Improvementsinthe proportion of children and young people consuming aminimum of 5fruits/vegetables perday

e Improvementsinthe proportion of children and young people meeting the 60 minutes a day of physical activity

Healthy weight plan CYP outcomes
I am a child who feels emotionally and physically healthy, with lots of opportunities to actively play and enjoy healthy foods.

| am a young person who feels safe and nourished, able to live a positive life, looking forward to the future.

A 10-year Healthy children weight strategy; themes

1) Healthy CYP settings — healthy food policy and practices enabling healthy food choices in schools, nurseries, children’s care homes, community hubs, leisure/club settings
2) Healthy environment —increased opportunities to play, exercise and make healthy food choices across all areas children and young people live and s ocialise
3) Leadership driving change — Whole system approach starting from leadership and accountability across all sectors for a Healthy Darlington

A 3-year strategy to relaunch the Children’s Healthy Weight Plan — Post COVID recovery action plan
2021 -2024
See Let’s thrive together Darlington

6 action plan key themes — Healthy early years - HEY, Nutrition across the age stages, Whole School Approach ‘Nourish to thrive, out of home family healthy choices, systems health approach ‘Nourish, move, play’
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AP Theme Objectives

Milestones

Metrics / Indicators

Ideas/Actions, dates, who

To supportservices with
educating staff,
parents/carers; weaning
and postweaning

To ensure consistent
Healthy Early | messagingand awareness
Years of nutrition across all

services
‘HEY’

Increase physical literacy
and include sensory
opportunitiestoincrease
food familiarity in EY

Co-producing HEY catering
award and food policy
guidelines ‘eat better, start
better’ guidelines for
nurseries.

Early years settings x 3 trial HEY catering award process—Environment health toadd checklistto their

audit

Add to DBC awards website

Roll outand gain commitmentfrom all early year’s settings

Early years strategy — co produced and published —communicated

HEY catering award checklist
JC and KRO Draft August 2021
*
Early years strategy
TBC (HEY Action task group)
*
Community hub piloting of initiatives e.g.

Nudges to encourage breastfeeding, portion
size and sugar displays, workshops etc. TBC

To increase awareness of
neophobictendencies
and strategiestoimprove
food acceptancein
childrenandyoung
people

Nutrition

Cl?smg th? .ga|:'> To increase food
of inequalities familiarity throughout

early school years

Co-production of aprimary
nutrition education toolkit
(linked with
‘Nutritiondyoungsters —
Medical students)

Co-production of a ‘working
with families’ toolkit,
alongside DBCstaff training
videos

HAF —sharing consistent
messages—family friendly
video content

Whole school approach to nutrition —trial with 2 primary schools

HAF — Digital Newsletter, Video content,

Foodin care coproduce:

Working with family’s toolkit

Working with young people toolkit

Children’s care home food policy

Pack togethercoproduced by Kelly and
nutritiondyoungsters pilotin primary school

Working togethertoincrease opportunitiesto
try/taste differentfoods —fruitsand
vegetablesin arange of ways

Toolkits produced with social worker, foster
servicesand eating disorders dietitian -
SamanthaStabler, Michelle Newman, Kirsty
Thompson

Children’s care home policy and menus

Foodin care complete by August 2021

To ensure all schoolsin
Darlington follow the
Whole School national school food

Approach standards
Nourishto |1 rease awareness
thrive’

and knowledge of good

School food practise and improve
morale of school food

catering staff

provision

Coproduction of school
catering staff training
modulesto upskill,shape
knowledge and empower
staff

Darlington School Food Qualification (DSFQ)—all school catering and lunch time supervisors to

complete

Environmental Health nutrition checks —reportto PH

Coproduce training (JCand CR) Pilot with
Carmel (secondary) by May 2021

Evaluation July 2021

Contentadjusted as perfeedbackand
uploaded onto equal (online platform). Second
pilot November 2021.
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Tammy Firth, Simon Moore, KRO, JC and
Carmel trust.

‘Out of home’
Family healthy
choices

To increase healthy
choicesin ‘out of home’
food for families

To develop aFamily
Darlington standard
(award) to roll outto all
food businesses

Develop achildren’smenu
standard checklist meeting with
Government buying standards
and behaviour change
techniques

Enable all food outletstoapply
and achieve across Darlington

Coproduction of the first ‘good practice’ menu

Collaborate with 2restaurantsto supportthemin developing children’s menus which meetthe
‘Darlington Standard’ —healthy family catering award

Environmental health —assess and award

Page created on DBC

Collaborate with restaurants to supportthem

in developing children’s menus which meet the

‘Darlington Standard’ —healthy family catering

award achieved completed menus and awards
May 2021

Next steps to promote and extend award to
publicsectorincluding hospital and leisure

Systems health
approach

‘Nourish, move
and play’

To enable more
opportunities for CYP to
be active and increase
awareness of healthy
lifestyle choices

To engage withwhole
townin actionsto help
childrenand families to
eat and move well

To enable shared SM
campaigns across town —
schools, publicand
private sector

Nudge and SM theories
informing campaign

Presenttotown centre
businessand COVID
recovery partners

Vending nudgesinformed
by Behavioural insights
evidence

Comms strategy in place — linked in with school campaigns
Publichealth messagingintown centre plans
Stairway and play one the way strategiesimplemented

Active travel approaches

Food Active Healthy Weight Declaration

Commsstrategy

Town centre, Dolphin centre, schools and
Cornmill partners agreement of actions to
increase opportunities to move more (physical
activity ATG led by Joanne Hennessey)

Leadership

Driving change
through
leadership
across all
sectors in
Darlington

To engage with
leadership toenable
system change

Create accountability and
strongleadershiptodrive
and shape behavioural
change, consideringthe
multiple influences which
resultina healthy weight
outcome.

Leadership commitment
and support of CHWP post
COVIDrecoveryplanvia
Action task groups and DBC
processes

Setting of collaborative actions —acceptance of leadership accountability across partners and
stakeholders

Overarchingfocus across each ATG and project
planning

To include each stage of plan: needs
assessment, APPEASE, agreed actions,
leadership accountability, implementation,
PR/Comms plan, evaluation plan, reviewing

Focus on outcome and work backwards to develop actions and evaluation priorities

STP (Situation, Target, Path) process to develop strategy and COM-B and APPEASE utilised to inform action planning/interventions.
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FRAMEWORKTO A WHOLE DARLINGTON APPROACH TO HEALTHY WEIGHT

THE DEVELOPMENT OF HEALTHY WEIGHT IN OUR BOROUGH CANNOT BE SEPARATED FROM THE SOCIAL, CULTURAL AND ECONOMIC

Global and Government Policy

Culture

Individual Factors Children and young people outcomes

Strengthen community

Behavioural; dietary habits, nutrition, physical

| am a child who feels emotionally and physically healthy,
activity

with lots of opportunities to actively play and enjoy healthy

Socioeconomic & Structural Determinants
Social support, groups, hubs

Education Community connectedness Psychosocial: Emotional wellbeing, self esteem, foods.

SEEIE attachment/ACE, perceptions, familial and individual | am a young person who feels safe and nourished, able to
Employment mental health status live a positive life, looking forward to the future.

Housing Biological: Genetic influences

Transport

Community Cohesion
Food access

4 )

Address social context of health behaviors —community

Individual risk and protective actions

norms for healthy eating and being active

/ \ Integration of programs, interventions and services

Community level actions

All actions toaddress healthdeterminants K )

Build relationships and capacity to make necessary impact

Collaboratively assess and approve development of proposals, policy and
behaviorchange strategies

Promote whole school approaches, early years, and all children's care setting

. J
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LET’'S THRIVE TOGETHER

2021-2024 "NOURISH, MOVE AND PLAY’ li |

* Upskilling workforce and leaders in
understanding development of obesity,

tackling inequalities and improving health

outcomes for all

* Training for staff working with children
and families across local services to
improve policy and practice around
healthy eating and physical activity

* Mapping actors across the communities,
taking an asset-based development
approach — voluntary, public and private
partners

* Partnerships across all sectors and
communities working together to
identify, and set actions to shape a
healthy local envirenment

groups (AlTG)

Positive story

Training > D
COommunications

N
3/

PH. rFLhers |'1 ]

Leadership

action task L
together actions

* |oined up approach to communications —

consistent mMessaging

* Sharing of good practice effectively

across the Borough

* Engaging whaole community in

codesigning, developing effective tools.
and sharing campaigns and resources

* Driving change through leadership and
common goals — healthy children,
healthy families, healthy future

* Engaging leaders im whole community
actions, identifying priorities for local
action together

* Taking bold actions to structural
approaches e.g., marketing restrictions
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2024 -2026 plan - Revisit in 2023

o . Metrics / Notes/ to think about:
Key Theme Objectives Milestones . Systems based approach
Indicators
Schools —leadership, catering teams, welfare, youth
1. Develop systems map of all influencers/actorsinvolved in children and young people’s health and wellbeing outcomes in  |voiceand youth parliamentmembers, Collegeand QE,
the town early ears practitioners, school nurse, local CYP mental
health and wellbeing support services, community
Action: Speak to a range of partners (seek to understand; learnviews and perceptions — perceived barriers and solutions) hubs e.g. Firthmoor, Foster careagencies, social
Commitment from all K GPs | Lbusi
partners across the e Development 2. Buildrelationshipsandstrongtrustwith diverse agencies for steering group workers, Ls, focal businesses
system to take forward of pledge for 3. Leverage existingrelationships—snowballing (Assess progress and development areas from past2-year key themes and Al partners viewpoints are valuable
the objectives of the partners to sign actions)

. healthy weight plan up to Keep referring to co-created materials e.g. pledges
Collaborative Ask partners if | should speak to potential influences in the community (lookat the 8 AAGG city pledges) to reinforce
working to Part . ; Evid ; e  Number of

artners sign up to ° vidence o i i
implement gnup o partners 4. Providebriefing paper to all partners of the problems community ownership
contract/ pledge to objectives of q o ) ) ] )
whole systems supportaction linked the CHWP engage Include updated statistics from Fingertips and Socioecological Model Think about how to sharethe wider determinants
approach to leadership, shared linked to . to children’s health—a socioecological model
communication, MECC organisational 5. Define the p-roblem/s together — mutually agree terms within the briefing— to display influences? (macro
. Leverage points —How canwe help? .
and key activity that plans and local, school, child/yp)
supports healthy activity L . . .
oht 6. Develop the pledges together from the nudge/leverage points identified by the group Firstly, need to thinkabout how and
wei
& The current themes were developed by the original partners for the development of the HWP 2019-2024 —revisited and who/communication happens insteps 1-6 —
reframed —renewed agreement to includeany further factors/identified leverage points in the system important to get the relationships right (finding
out and leveragingon existing Public health team’s|
7. Community action planning knowledge and successful working partnerships
already developed
Has the mapping exercisebeen carried out? (if not,
Develop standard e Carryout e  Number may be better to focus on best practiceand basethe
approach to offering mapping of schools point system/pledges around lifting each school to the
healthier choices exerciseto offering point where development areas areimproved, and
within catering— lookat Breakfast [ Developinga ‘whole school’standard approach for Darlington schools—joined up approach, sothat levels of nutrition education, |[good practiceis sharedto give every child the best
school meals, baseline Club mental health toolkitetc. (personal strategy development and self-awareness, resilience development and reinforcement) arebuilt |health outcomes possible.
breakfastclub provision provision | on through primary, transition into secondary . ‘ . . ‘
Targeted provision, vending across all e  Number Think about co creating (with schools include pupil
approach with machines schools of schools | A standard school food policy whichisa ‘whole school” approach to food (I have one developed, but would be good to providea voice)a name (to not includethe word healthy)
schools Roll out of Healthy promoting | template and collaborate with schools and pupils) —possibly includetraffic light system (always, sometimes, rarely)
Points Svstem e Develop Health Primary schools generally haveyear5/6 council group
i y ea .
Daily Mil proposal toroll Pointsy Includingin the pointsystem; food, could they come together and come up with a name
’ e : out Healthy for primary school healthy pointsystem - Could be a
implementation at System . .
Points system catchyacronym or justa name which represents
scale e Number healthy kids!
ea ids!
Explore Active Travel across schools of schools Y
opportunities across promoting Think about sharing policy briefing from my effective
schools Daily Mile school intervention/policy review
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Sharing of best
practice between

schools —peer support

Active
Travel

indicators

Speak to all schoolleads forinitial conversation —what
they would liketo improve on, where they are doing

well withinthe whole systems approach)

Q. Ask if school food policy? Wellbeing policy? Mental
health strategy etc?

Work with
regulatory
services

Work towards
implementing

takeaway restrictions

Work towards
implementing
advertising
restrictions on
unhealthy foods
within exclusion zone

areas

Exploratory
workshop held
with key
stakeholders
andto learn
lessons from
neighbouring
authorities

Reduction
inthe
number of
takeaway
in hotspot
areas
Exclusion
zones




